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MATERIAL PROCUREMENT AND PRODUCTION AT VARIOUS ELECTRICAL MACHINERY PLANTS iii iir Germanf;

*document consists of a group of reports on electrical machinery plants
X, as follows:

1) Report, dated 10 September 1951, prepared by the Elmo Electrical Equipment :lant, in
Dessau, on the procurement of materials in September 1951, It is stated that because of de=~
lays in deliveries of copper parts and cast parts, the fulfillment of the September quota
for motors cannot be guaranteed by the Elmo Plant, {wrthermore, difficulties in the procure-
ment of hot-forging steel and spring-steel sheet are holding up the production of drill-
chuck forging machines and compressors, respectively, Other bottleneck materials are also
listed.

2) Production forecast for tthe month of September 1951 at the Elmo Plant. Information
is given on the status of orders for 36 high-voltage machines and 10 drill-chuck forging
machines scheduled for delivery in September, The comsumers (GDR plants and foreign countries
are listed, and the number of machines ordered by each consumer is specified,

3) Memo, dated 10 september 1951, prepared by the Elmo Plant, It is stated that the
olant's critical financial situation was temporarily improved by authorization for orders feor
69 drill-chuck forging machines, valued at 1 million ™M, and for 100 high-voltage machines,
valued at 865,000 DM and to be exported to China. Nevertheless, the plant's credit situation
has deteriorated, and the memo emphasizes the necessity for a%asic regulation concerning the
financial losses incurred during 1951,

L} Report, comprising the greater part of the entire document (22 pages), on a production
conference held on 11 September 1951 at the VEB(People-Owned Enterprise) Dessau Electric
Motors Plant LEame as Elmo Plantf?, which belongs to the VVB-VEM(Federation of People-Owned
Enterprises for Electrical Machine-Building), The report concerns the fulfillment of the
Avgust 1951 production quota by the plants belonging to the VVB-VEM, and includes the follow-
ing information: a) general account of quota fulfillment by all plants combined (in percent
and M) for Aupust 1951 and for January - August 19513 b) detailed accounts of production
during August 1951 at the individual plants, including percentage-fulfillment figures,rea=
sons for cases of nonfulfillment (chiefly shortage of materials and skilled workers), and
information indicating the status of individual orders according to plan position numbers
(examples of products involved: alternating=-current motors, direct-current motors and geners
ators, centrifugal pumps, crane motolts, electrode presses), At the conclusion of the report,
it is pointed out that the chief difficulties in the production of electric machines by the
VEB's of the VVB-VEM are caused by shortages and delayed deliveries of materials, As a result

the VEM production managenent will phrhags find it necessary to transfer materials intended
fog VEB's with lower priority orders to those VER's burdened with reparations and USSR export
orders,
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This domment consists of a group of veportz on electrisal madhinery pla
in the ODE, ag Tellowsy

(' 1) Report, dated 10 eptesber 1951, prepsred by the Iimo Fleetrisal Fouipwent . lant,
eessy, on the procurewent of muterisls in feptember 1951, It is stated that veosuse of
‘Lays in deliveries of eopper yarts and osgt parts, the fulfillasent of the September quots
doy motors sannot be gusranteed by the Zlmo Plant, furthermore, diffievlties in the prooy
et of hot-forging steel sad spring-steel sheet are bholding up the predustion of drille
sbyck forging sachines snd sompressors, respestively. Other botlleneck materizls are als

1isted,”

e den forecazt for dhe month of Septesber 1951 2t the Flmo Plant, Informat
ie given on the status of orders for 36 high~voltage mechires and 10 drill~chusk forging
magiines schedulsd for delivery in Sentenber, The comswmers (GIR plmis and foreign eoun
are listed, and the mwber of maohines ordered by esch consumer is specified.

: 3} ¥emo, deted 10 ceptember 1951, prepared by the ¥lmo Flant. It iz stated that the

valued at €65,000 DH and to be exported to China. Nevertheless, the plamt's eredit situs
has deteriorsted, and the memo emphanises the necessity for sbasic regulstio ing
Hnmz?al losges incwred during 1951, o | ‘ Aen omoarnisg
part, comprising the grestor pert of the emtire documeni(22 pages), on a g -
sonference held on 13 Sepienber 1 &t the ViB(People-Owmed Eaterérim) Qe;:au %hﬁﬁg
Noto¥s Plenit Jsame 88 Ziso Plantl/, which belongs to the VVB-VEN(Federation of Pecplemur
Eaterprises for Tlsetriesl Mashine-Building). The report scncerns the fulfillment of the
August }.951 production quota by the plants belonging to the VVB-VEH, and includes the fol
ing informstion: a) gemersl acoount of quote Fulfillment by zll plamte cmbined (in peroe
and D) for August 1951 and for Jenuary - twmet 1951; b) detailed accounte of sroduction
during tugust 1951 st ihe individval plmts, ineluding pereentage~fulfillment figures,res
sons for casey of nonful f{llment (chiefly s of materials and s¥illed workers), and
information indigeiing the gtatus of Individual evders according te plan pogition nesbers
(sxmmuples of prodacts invelved: sltermatingecurrent motors, direct-ourrent motors snd mem
ators, oentrilugel %m wotabe, elescirods presses), At ihe eonclusion of the Tepa
it iz polnted out that the chlef difficulties in the production of el v zanines by ti
VERts of th:ﬁwa-m are eaa:ozi gly shortages and delayed dell =G materials, is a res
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